Terms of Reference
Website Content Development Consultant/Agency

ABOUT IPPF
The International Planned Parenthood Federation (IPPF) is a global healthcare provider and a leading advocate of sexual and reproductive health and rights for all. 
Led by a courageous and determined group of women, IPPF was founded in 1952 at the Third International Planned Parenthood Conference. Today, we are a movement of 150 autonomous members with a presence in over 146 countries. IPPF South Asia Region (IPPF SAR) is one of the six regional networks of International Planned Parenthood Federation. The staff at the IPPF South Asia Regional Office (SARO) is based in New Delhi, India. In the region, we work in eight countries – Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Sri Lanka and Iran through the Member Associations (MA) - IPPF accredited organizations - and collaborative partners.
PURPOSE OF THE CONSULTANCY
[bookmark: _Hlk129858830]The Family Planning Association of Nepal (FPAN), a Member Association of IPPF, advances sexual and reproductive health and rights (SRHR) across Nepal. FPAN is Nepal's first national family planning service delivery and advocacy organization. It is a major collaborator of the Government of Nepal's national sexual and reproductive health (SRH) program, contributing a greater percentage of all SRH services in Nepal annually. FPAN serves Nepalese people across the country through 20 branches, 22 Static centres spread in 22 districts, focusing on the poor, marginalized, socially excluded and underserved (PMSEU) populations, which include female sex workers, people living with HIV (PLHIV), LGBTIQ people, injecting drug users, men who have sex with men (MSM), migrant workers, people with disabilities (PWD), survivors of gender-based violence (GBV), urban slum dweller and people affected by disaster and crisis. FPAN runs mobile outreach camps across the country as per need of the project and national program, mobilizing its outreach teams and frontline community-based health workers and peer educators. 
As part of strengthening its digital presence, FPAN is undertaking an update of its website to ensure it is accessible, engaging, and reflective of its rights-based, inclusive, and youth-centred approach. This assignment focuses on content development, structuring, and storytelling rather than technical website development. The purpose of this consultancy is to support FPAN in reviewing, restructuring, and developing website content that is clear, compelling, accessible, and aligned with FPAN’s strategic priorities, advocacy, and audience. 
CONTRACT TYPE AND DURATION
Consultancy; 5 months preferably April-August 2026
SCOPE OF WORK
The consultant (individual or agency) will be responsible for the following:
1. Content Audit and Information Architecture
· Conducting a comprehensive audit of existing website content, including identifying gaps, outdated information, and duplication
· Proposing a revised sitemap and user-friendly content structure
2. Content Development and Editing
· Rewriting and editing existing content for clarity, consistency, and accessibility
· Developing new content, and producing page-by-page web copy 
· Ensuring content is rights-based, gender-sensitive, youth-friendly, and stigma-free
· Strengthening messaging on priority themes including SRHR services, safe abortion, gender-based violence, and youth engagement
· Applying basic SEO and web readability principles
3. Content Guidelines and Consistency
· Ensure consistency across all pages and sections and aligning content with FPAN and IPPF communications principles
4. Coordination and Light CMS Support
· Work closely with FPAN focal points to validate content accuracy, 
5. Quality Assurance
· Review all final content for accuracy, coherence and ensure all website content is accessible and aligned with international web accessibility standards (e.g. WCAG).
MAIN DELIVERABLES
· Content audit report with key findings and recommendations
· Revised sitemap and content structure
· Page-by-page website content (finalised and approved), with SEO-optimised web copy
· Content prepared for CMS upload
REQUIRED QUALIFICATIONS AND EXPERIENCE
The consultant (individual or agency) should demonstrate:
· Proven experience in website content development, editing, and structuring
· Strong writing and storytelling skills, particularly for NGOs, INGOs, community-based or advocacy organizations
· Understanding of SRHRJ, gender equality, or rights-based approaches
· Experience creating accessible, audience-focused digital content
· Familiarity with SEO and web content best practices
· Ability to work collaboratively and meet deadlines

REPORTING AND COORDINATION
The consultant will report to FPAN’s designated focal point and work closely with the communications and programs focal at the IPPF South Asia Region Secretariat. 
APPLICATION
Interested applicants/agencies should submit: 
· A brief technical proposal outlining approach and methodology
· Relevant portfolio/examples of similar work
· A financial proposal including a clear breakdown of costs
to Procurement@ippf.org copying  FShabbir@ippf.org by 15th April 2026. Please include “Website Content Development Consultant/Agency” in the subject line.

